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some vols include supplemental journals of such proceedings of the sessions as during the time
they were depending were ordered to be kept secret and respecting which the injunction of secrecy

was afterwards taken off by the order of the house

pearl harbor naval shipyard is one of eight public shipyard engaged in the overhaul and repair of
conventional and nuclear powered surface ships and submarines of the u s navy these ships from

their power plants to their sophisticated weapons systems are consistently on the leading edge of
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technology work performed on these ships during an overhaul maintenance or repair cycle
requires personnel in the labor force whose skills encompass a variety of vocations engineers
machinists accountants welders computer specialists pipefitters riggers crane operators and
personnel specialists are but a few of the skills required of prime importance in ensuring success
in the business is a management structure and philosophy dedicated to continuous improvement in
quality productivity and cost reduction recognizing that increased productivity and reduced costs
are end products of quality improvement pearl harbor in april 1986 elected to adopt dr w e deming
s management fundamentals the purpose of this presentation therefore is to discuss the strategy
and methodology which is being used to apply dr deming s principles to the complex world of

ship overhaul and repair

contents v 1 decisions 2 arbitrations

for a naval shipyard the amount of material ordered after beginning an availability churn and the
amount of material ordered but not used excess are key performance indicators pearl harbor naval
shipyard s metrics indicate that an average of 50 of material ordered during an availability is
ordered after the start of the availability and that 15 of material is excess the navsea goal for both
metrics is 5 the authors investigated the causes of high rates of material churn and excess at pearl
harbor naval shipyard and what could be done to reduce or alleviate them in determining the
solution to the research questions several root causes were identified through field interviews with
shipyard personnel and an examination of historical records and various command directives to
test the validity of these root causes current practices were evaluated against generally accepted
principles of supply chain management and operations management the field interviews and data

collection yielded considerable insight into possible causes of churn and excess however due to
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time and manpower limitations the study focused on what the authors considered to be the most
significant contributors to the problems requisition lead time requisition maintenance forecasting
techniques configuration management equipment validation accountability and incentives 1 table 3

figures 13 refs

the study deals with an additional phase of the response characteristics of a rectangular harbor in
relation to waves incident on the restricted opening to the open sea an increase in aspect ratio
results in a general decrease of the relative harbor length ratio of harbor length to wave length at
resonance for the three principal modes of resonance maximum amplification inside the harbor in
terms of outside wave height however depends on the mode of resonance as the aspect ratio
changes the relative harbor length at resonance exhibits the trends predicted by the closed basin
expression for variation in aspect ratio but differs in magnitude and shows certain anomalies not
present for the closed basin discontinuities for these variations exist at values of the aspect ratio

where closed basin theory predicts two possible modes of resonance author
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One of the distinctive features
of Systems Analysis And
Design Elias M Awad is the
organization of genres,
forming a symphony of
reading choices. As you
explore through the Systems
Analysis And Design Elias M
Awad, you will come across
the intricacy of options —
from the systematized
complexity of science fiction
to the rhythmic simplicity of
romance. This diversity
ensures that every reader,
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